ABOUT IPE

Institute of Public Enterprise (IPE), Hyderabad is a non-profit educational
society devoted to Education, Training, Research and Consultancy for
business enterprises in the public and private sector. IPE is a premier
Business School and is recognized as a ‘Centre of Excellence’ by the Indian
Council of Social Science Research (ICSSR), Ministry of Human Resources,
Government of India, for doctoral studies. It has also been recognized by
seven universities in India for guidance of PhD scholars. It has developed
strong links with industry and academic institutions and is the founder
member of the Association of Indian Management Schools (AIMS). IPE
strongly believes that human resource development including education is
crucial for economic growth. As part of its long-term education programme,
the Institute runs Post Graduate Diploma in Business Management
programmes recognized by AICTE. The Course is also recognized as
equivalent to MBA by the Association of Indian Universities (AlU). The
Institute has a strong research wing with a number of research scholars,
sponsored by ICSSR and IPE, working on topics of current interest. Its PhD
programme is one of the largest in the social science field. Research, both
basic and applied, is the forte of the institute and helps it in its training and
educational activities. The research studies of IPE have been extensively
used by the Committee on Public Undertakings (COPU), other Legislative
and Government Committees, the Economic Advisory Council to the
Prime Minister, several Ministries of the Government of India, Planning
Commission, SCOPE and several Finance & Pay Commissions. Programmes
have spanned over all the functional areas of management and various
sectoral disciplines. Customized programmes on General Management,
Supply Chain Management, Project Management, Information Technology,
Operational Excellence, etc have been conducted for officers of the State
and Central Governments and practising managers of Public and Private
Sector Organizations. Apart from that IPE also publishes 07 Journals and a
News letter.
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ABOUT THE PROGRAMME

The role of the board changes as the company grows and the management team becomes
more diverse, with a wide range of experts who can contribute to strategy in different
ways. The boards have herculean task to accomplish. Companies Act in 2013 is one of the
most important developments in India’s history of corporate legislation. While significant
improvements have been effected in required standards of corporate governance, there is
also some concern regarding overly increasing compliance, role of regulatory authorizes,
maintain transparency and accountability among companies’ boards including independent
directors. The main objectives of the programme is to find answers to some prominent
questions such as how the Board works, what is the future of boards in the light of the
prevailing process and practices, roles and responsibilities of the boards and IDs, etc. In
this backdrop, Institute of Public Enterprise (IPE), Hyderabad is organizing a two day board
orientation programme to supplement the existing know how of board management. The
above programme is designed to enable a comprehensive understanding of the broad
context in which boards operate and the responsibility that comes with the board mandate.

OBJECTIVES OF THE PROGRAMME

The main objectives of the induction are as follows:

¢ How the Board works? Defining the dimensions of future
boards in the light of prevailing board room process and
practices

e Corporate Governance and boards
e Government Policy on Corporate Boards

¢ Trends in Corporate Governance: Whistle Blowing, RPTs,
Regulators etc.,

e Financial Literacy for boards

¢ The liabilities of Board’s — the Indian perspective in the
context of Companies Act

e Disclosure and transparency related issues WHO CAN

PARTICIPATE?

¢ International experience in the corporate world

The programme would

welcome the participation of

Directors, Senior and Middle Level

Executives, government officials

in both public and private sector,

future company secretaries and other

professionals associated with boards.

¢ Risk Management

e Corporate social responsibility and its
wider scope under the new
Companies Act.

e Cyber Security

PROGRAMME FEE

A non residential fee of Rs. 20,000 plus 18% GST is charged. 10% discount will be given
in case of two or more delegates from one organization. The fee includes course kit,
lunch, tea and coffee for two days.

The Demand Draft should be drawn in favour of “Institute of Public Enterprise”, Hyderabad
towards programme fee should be sent to the Programme Office, Institute of Public
Enterprise, Osmania University Campus, Hyderabad — 500 007. or through online: Our
Account No: 52198267621 State Bank of India, Osmania University Branch (Code: 20071)
MICR Code No.: 500002342; PAN: AAATI1377G; IFSC Code No.: SBIN0O020071.
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ABOUT CENTRE FOR CORPORATE GOVERNANCE (CCG)

The Center for Corporate Governance (CCG) has been set up by IPE to build and disseminate
knowledge of corporate governance through research, publications, seminars, conferences
and workshops. It is accredited by National Foundation for Corporate Governance (NFCG).
ONGC Ltd has instituted a Chair on CG titled ‘ONGC Subir Raha Chair on Corporate
Governance’ at the Institute. The CCG believes that a deep understanding and appreciation
of CG-related issues are now essential for all managers, as CG is central to corporate
leadership and strategic decisions, social responsibility, and regulatory compliances in a
market-driven global economy. There is a need for examining and debating on various issues
of CG - shareholder value vs. stakeholder value, Board of Directors’ role, ethical dilemmas
and choices, credibility management, moral issues in insider trading and ownership, setting
corporate vision and strategic direction, top management evaluation and compensation,
etc. The CCG seeks to address these and other issues. The CCG’s primary aim is to build and
disseminate knowledge of CG through its research, publications, seminars, conferences
and workshops. It also provides consultancy to Government organizations, public and
private companies, as well as NGOs in implementing the highest standards of CG. Through
its training programmes the CCG enables existing and future directors to better understand
the varied aspects of CG, making them effective contributors of the board. Its research
and publication activities help set standards and policy formation by regulatory bodies,
professional institutes and industry associations. Centre co-publishes a journal - Indian
Journal of Corporate Governance with M/s Sage Publications Ltd.



