Program Directors

Prof. S. Sreenivasa Murthy is currently a Professor of Finance and Director at Institute of
Public Enterprise (IPE), Hyderabad. He brings with him nearly three decades of experience
in teaching, academic administration, research, training, and consultancy at IPE since his
date of joining the Institute as a faculty member in 1994. He is a visiting faculty to IIM
Kozhikode, [IM Indore, NIT Warangal, llIF, INTU etc. He has conducted around 100 MDPs for
senior and Middle level executives. He has done consultancy assignments for World bank,
Asian Development Bank and Central and State Level Public Enterprises. He authored fifteen
books, many course materials with publications in reputed journals and conferences.

Dr. M. Chandra Shekar is currently working as an Associate Professor of Accounting and
Finance at the Institute of Public Enterprise Hyderabad. He is also the Program Head for the
PGDM Banking & Financial Services program. He teaches Accounting and Finance courses to
PGDM students. He also conducted and delivered MDP sessions on Valuation, Financial
Modelling, Commercial Accounting, and Financial Management to Senior Management
Professionals.

Dr P. Kalyani is currently working as an Assistant professor at Institute of Public Enterprise,
Hyderabad with teaching experience in the areas of Accounting and Corporate Finance. She
is an alumnus of [IM Kozhikode where she has completed long duration FDP on Research in
Corporate Finance. Her published work appears in reputed national and international
journals. She has conducted training sessions for senior and middle level managers in the
area of finance.

About IPE

The Institute of Public Enterprise (IPE) was established in 1964 as an autonomous non-profit society. IPE is a
premier AICTE approved Management Institute offering various Post Graduate Diploma Programmes and focusing
on transforming students into leaders of tomorrow in organizations and society. IPE’s key objectives include
management education, research, consultancy, and training.

IPE has a very successful track record of running MDPs over a long period of time. IPE also has a strong Research
and Consultancy division, which provides consulting services and undertakes research projects for various
national organizations. The institute has been recognized as a ‘Center of Excellence’ by the Indian Council of Social
Science Research (ICSSR), Ministry of Education, and Government of India.

The Unique Strength of IPE is its Board, comprising of veteran administrators, brilliant scientists, and financial
wizards. Shri K. Madhava Rao, IAS (Retd), former Chief Secretary, Govt of Andhra Pradesh is the President of the
Institute. Professor. S. Sreenivasa Murthy, a well-known academician, is the Director of the Institute.

For further details please contact :
Mr P Chandra Shekhar

I/c-Training Division
@ Institute of Public Enterprise

Osmania University Campus, Hyderabad-500 007
Email: pchandrasekhar@ipeindia.org
Mobile : 9391932101
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In today's rapidly evolving business environment, successful project management is no longer just
about meeting deadlines and budgets. It's about navigating a complex landscape of technological
disruption, global uncertainty, and heightened sustainability concerns. To ensure efficiency, profita-
bility and growth, the Indian corporates need to be more agile in embracing the change and
upskilling themselves with the latest advancements and data driven decision making. As new and
mega projects face a constant challenge of scarce and expensive capital, successful project delivery
hinges on meticulous planning, appraisal, financing, and execution. Each project's unique nature
demands specialized attention and unique treatment to avoid cost and time overruns.

An analysis of the reports of the Ministry of Statistics and Programme Implementation reveals that
as of March 31, 2024, the Ministry's monitoring shelf tracks 1,952 projects exceeding X150 crore out
of which 636 are mega projects, each with a cost of 1,000 crore or more. A deeper analysis shows
that a significant portion (24%) of projects are driving a substantial cost overrun (19% above original
estimates). Furthermore, almost nearly half (44%) of projects are experiencing time overruns
(delays) compared to the initial schedule.

Hence it is very much essential to exercise a great care at various stages of project management viz.,
project identification, project formulation, project appraisal, project implementation, commission-
ing and commercial production etc., to complete the projects successfully in time.

This programme aims to provide in a capsule form the conceptual background of Project Appraisal,
Financing and Management, analytical tools and required professional skills for managing the
projects efficiently and successfully. It also discusses the various innovative forms of financing the
viable projects.

OBJECTIVES :

¢ To provide a strong conceptual framework with regard to various aspects of project appraisal,
financing and management

* To provide exposure in practical project appraisal process and modes of financing projects.

¢ To deliberate on the ways of effective monitoring of projects to reduce the cost and time overruns.

Programme Deliverables :
The three-day programme covers the following:

Module 1 - Project

Identification & Formulation

+ Fundamentals of Project Management
+ Project Life Cycle

+ Scouting for Project Ideas

+ Project Formulation

Module 2 - Project Appraisal

+ Commercial/Market Appraisal
+ Technical Appraisal

+ Financial Appraisal/Modelling

+ Economic Appraisal or
Social Cost Benefit Analysis

Module 3 - Project Financing

+ Modes of Project Financing \
+ Emerging Trends in Project Financing

+ Financing Working Capital Requirements
+ International Project Financing 4

Module 4 - Project Implementation Issues

+ Project Risk Analysis .

+ Project Selection under Capital Rationing>
+ PERT & CPM Techniques

+ Controlling Project Cost and Time Over runs

+ Computer Aided Project Management

Who Can Attend?

Senior and Middle level executives who are responsible for formulation, appraisal, financing and
implementation of corporate projects (Typically Project Managers/officers, Finance Managers,
Business Development/Marketing professionals etc.) in both public and private sector companies,
Administrative Ministries and Departments at the Centre and States, Banks(Public, Private and coop-
erative banks) and Financial Institutions, Public and Private Sector Power Utilities, Regulatory
Authorities and Commissions etc., will benefit from the programme.

Pedagogy :

The programme pedagogy involves lectures, class room exercises, case studies, syndicates etc. It will
be conducted in an interactive environment providing greater scope for discussions.  Eminent
professors, professionals, consultants and experts from IPE shall be involved as resource persons on
different topics of their specialization.

Nominations :
Mail to kalyani@ipeindia.org with name, designation, contact number & E-Mail ID of the partici-
pants, along with payment details.

Programme Dates & Venue :
August 7 -9, 2024 at IPE, Osmania University Campus, Hyderabad.

Last day for Nominations : 31st July 2024

Certificate of Participation :
A ‘Certificate of Participation” will be issued to each participant after the successful completion of
the programme.

Programme Fee :

The programme is non-residential. Rs 15,000/- per participant (plus 18% GST ) for three days
inclusive of professional fee, reading material, lunch, tea and snacks. Accommodation for outstation
participants will be facilitated at IPE Hostel on payment basis @ Rs 1000/- Plus 18% GST per day per
participant.

The payment can be made through demand draft drawn in favour of “Institute of Public Enterprise”,
payable at Hyderabad OR Online, the bank details are furnished below :

Bank A/c Name : Institute of Public Enterprise
Bank A/c No. : 52198267621

MICR Code  : 500002342

IFSC Code : SBIN0020071

PAN No : AAATI1377G

GST No : 36 AAATI1377G2ZP




