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“» Programme Overview

Leadership has always hogged the limelight in the business world and with
the increasing volatility across the world, the challenges of leadership too
have increased tremendously. The geographic conflicts which have led to new
geo-political and strategic considerations have hugely impacted the sources of
raw materials and markets as well. Further, the emerging flash points in new
geographies are also a cause of concern for the business world as the supply
chains are expected to take a big hit due to uncertain conditions and volatile
situations.

The leadership in the public sector enterprises needs to be sensitized about
the nuances of business volatility caused due to various social, political and
economic reasons. The need of the hour is to understand how business is
undergoing a metamorphosis in a volatile world coupled with volatile markets.

The Advanced Leadership Programme 2023 is aptly titled, ‘Imperative
Leadership Skills for a Volatile World' and is aimed at creating awareness
among the senior executives of the public sector enterprises. The programme
is designed to sensitize the participants about the various skills needed in the
volatile world which include learning competencies, adversity management,
risk management, project management, team building skills, etc. That apart, the
programme also provides insights into the emerging technologies which have
altered the landscape of the business world.




5: The Programme

The ALP 2023 programme is designed to sensitize the participants about
various domains of general management with a specific focus on the current
volatile business environment. The participants will be sensitized towards the
issues which enable them to wade through the volatility. They include, learning
agility, risk assessment and management, executing projects effectively in
uncertain times, managing people in a volatile environment, creating resilient
teams, creating a purpose for the organization, leading through collaboration,
Stress Management, etc.

The programme will be conducted for five days at IPE, Hyderabad
followed by a two-week study tour to a few European countries to enable
the participants to have an exposure to the best practices followed in those
countries. Such an exposure enables the participants to have a better
understanding of volatility across global businesses.
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" Stud y Tour

The study tour will help the participants to have a better perspective of global
volatility when they interact with the business leaders during their visit to
Europe.

Contents of the Programme

The programme covers topics pertaining to:

e VUCA Prime * Change Management
* Resilient Teams * Project Management
* Risk Management e People Management
e Strategic Leadership e Strategic Leadership
* Digital Technology e Stress Management

Participants at Schneider Electric, France




i Programme Fee

The Advanced Leadership Programme 2023 is of three-week duration,
consisting of one week in Hyderabad and a two-week study tour to Europe
covering Amsterdam, Rotterdam, Brussels, Paris, Zurich, Milan, Florence and
Rome. The programme fee is Rs. 6,00,000/- (Six Lakhs Only) plus GST as
applicable. The programme fee covers the following:

* Stay and food at Hyderabad

 Course delivery at IPE with study material

e Air travel by economy class for the Study Tour

* Travel within Europe by train/coach to all the places of visit

The participants must pay their accommodation and food charges during their
stay in Europe directly to the travel agent well in time so that proper travel
arrangements can be made in Europe. The programme fee does not cover visa-
related charges, life insurance charges, health insurance charges, medical-
related problems or any other such issues emanating from health problems,
etc., during the programme.

The passport of the participants should have validity up to 31 March 2024. The
participants have to obtain a Schengen Visa through VFS. They are required to
obtain the visa in advance, at least one month before the commencement of
the programme. The participants have to carry Euros during their travel to
Europe to cover other expenses. They have to necessarily carry an international
SIM card during the travel.

Fee Payment Details for the Programme

Account Name: Institute of Public Enterprise Account Number: 52198267621
/ Savings Account Bank: State Bank of India, Arts College Premises, Osmania
University Building, Hyderabad IFSC Code: SBINGC0O20071

Coordinators — Advanced Leadership Programme 2023

Mr S Satish Kumar Dr Sridhar Raj
Professor Associate Professor
+919849017703 +91 9246294086
satishkumar@ipeindia.org sridharraj@ipeindia.org

For further details, you may contact the following:

Mr P Chandrashekar
MDP Office
+919391932101
pchandrasekhar@ipeindia.org




Participants Speak

he ALP 2019 conducted by IPE was a power packed corporate

learning program for senior management. Coupling to its
theme, the contents and the lectures were excellent both in the
country and abroad. Bundled with classroom and workshop
sessions in leading institutes like RSM, BSL, SDA Bocconi and
an industrial tour to internationally established manufacturing
facilities, the two-week program was a thriller equally in learning
and excitement with international exposure to best principles and
practices in corporate management. The course coordinator and
faculty of IPE, who took all the pain to travel with us, made excellent arrangements
throughout the itinerary. It was once in lifetime memorable experience for the
participants.

Dr Braja B Nayak, £xecutive Director, Corporate Planning & Aerospace, ECIL, Hyderabad

he Advanced Leadership Programme by IPE was an

immaculately conceived and executed programme with plenty
of takeaways for all the participants. The subjects dealt were
very contemporary and pertinent. Overall 3 memorable learning
experience with a wonderful group of officers from various
organisations at domestic and international locations.

P Sasidharan, General Manager, (Engineering Services),
MIDHANI, Hyderabad

he course was a total eye opener and | benefited greatly from

the program. The content of the program was excellent and
covered almost all relevant topics. Faculty members (both of
IPE as well as from other organisations) had excellent domain
knowledge and were able to keep all of us engrossed. Field visits
to a variety of locations and interactions with people who were
using Al/ML tools, was an awesome experience.

Deepankar Sarma, General Manager, Oil India Limited, Duliajan, Assam

he ALP on ‘Strategic Agility in the Digital Age’ organized by

the Institute of Public Enterprise was a great opportunity to
have an insight into the importance of strategic planning in this
digital age. The exposure provided us with a high-end learning
experience at various prestigious Institutes of International
standards. The program was very well designed and conducted
by the IPE team creating one of lifetime experience.

Vishwa Sri, Deputy General Manager - Finance, NMDC Ltd, Hyderabad




Institute of Public Enterprise

The Institute of Public Enterprise established in the year 1964 was originally
conceived as a research institution devoted to systematic and sustained study
of issues relevant to the formulation, implementation, review, monitoring and
assessment of policies and programmes concerning public enterprises. The
Institute is partly funded by the Ministry of Human Resource Development,
Gol. The Indian Council of Social Science Research (ICSSR), Ministry of Human
Resources Development, Gol recognized the Institute as a ‘Centre of Excellence’
in Social Science research. The research studies of IPE have been extensively
used by the Committee of Public Undertakings (CoPU), several ministries of the
Gol, Planning Commission, SCOPE, Department of Public Enterprises (DPE),
Comptroller and Auditor General of India (CAG) and pay revision committees.

Sri K Madhava Rao (IAS Retd.), is the
President, Board of Governors of IPE. He
served as the Chief Secretary of the united
state of Andhra Pradesh and also held
important positions in the government and
had contributed immensely in different
capacities during his tenure.
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Prof Satish Kumar is an Honours Graduate
in Electrical and Electronics Engineering,
Prof S Satish Kumar completed his PGDM
from 1IM Bangalore. After a short stint of
3 years at HAL as Production Planning
Engineer, he turned into an entrepreneur.
After his entrepreneurial journey, he joined
IPE in 2008 and is presently a Professor in
Operations Management and Quantitative
Methods. He is the Coordinator of the
Consultancy Division at IPE.
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Prof S Sreenivasa Murthy is the Director of
IPE and is a Professor of Finance. He is also
the Dean of the Institute. He holds a master's
degree in commerce and a Doctorate from
the University of Madras and has around
three decades of Academic Research and
Consultancy experience.

Sridhar Raj is an Associate Professor at IPE.
He has completed his PhD from Osmania
University and is involved in teaching,
research and consultancy activities.
Designed and delivered a number of
programmes for both public and private
sector organizations. Joined in the year
2007. Involved in teaching papers like
Organization  Behaviour,  Organization
Development and Emotional Intelligence for
the PGDM students
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