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Supervisory Development Program - MSN Labs Pvt. Ltd., Hyderabad
3rd – 4th April 2023
Seminar Hall – I, Shamirpet Campus
Program Schedule
	2nd April
	Arrival of the participants/Check-in to Hostels
Ice-Breaking Session
Interaction with the faculty 
Dinner
	5:00 pm - 5:30 pm
6:30 pm– 7:30 pm
7:30 pm– 7:45 pm
7:45 pm

	Day 1

	3rd April
	INAUGURAL SESSION:
Welcome address and about the Program by Dr. Sinju Sankar
Address by Prof. S. Sreenivasa Murthy, Director IPE
Address by MSN Labs 1
Address by MSN Labs 2
Vote of Thanks
	9:15 am – 9:45 am

	
	Group Photo  
	9:45 am – 9:55 am

	
	Session I: Emotional Intelligence- Dr. A. Sridhar Raj, Associate Professor, IPE
· Self-Awareness
· Emotions and Relations at Workplace 
· Empathy at Workplace 
	10:00 am – 11:30 am

	
	Tea Break
	11:30 am – 11:45 am

	
	Session II: Employee Challenges- Dr. Aravind Babu, Consultant 
· Work Ethics
· Discipline
· Employee Grievance
	11:45 am – 1:15 pm

	
	Lunch
	1:15 pm – 2:00 pm

	
	Session III: Team Communication- Dr. A. Sridhar Raj, Associate Professor, IPE
· I Know My Team Member
· Impactful Communication 
· Communication Skills - Story Telling
	2:00 pm – 3:30 pm

	
	Tea 
	3:30 pm – 3:45 pm

	
	Session IV: Time Management - Dr. Sinju Sankar, Assistant Professor, IPE
· Planning 
· Importance vs Urgency
· Prioritization
	3:45 pm – 5:00 pm

	
	Team Cohesiveness – Sports 
	5:00 pm – 6:00 pm

	Day 2

	4th April
	Session I: Leadership- Prof. K. Narendranath Menon. Senior Professor, IPE
· Manager Vs Leader
· Models & Styles of Leadership 
· Problem Solving
	9:15 am – 10:45 am

	
	Tea Break
	10:45 am – 11:00 am

	
	Session II: Team Management - Dr. Sinju Sankar, Assistant Professor, IPE
· Team Development 
· Team Effectiveness 
· Team Empowerment 
	11:00 am – 01:00 pm

	
	Lunch
	1:00 pm – 2:00 pm

	
	Session III: Team Cohesion - Dr. Sridhar Raj, Associate Professor, IPE
· Coaching Skills for Cohesion 
· Team Camaraderie
· Collaboration in Teams
	2:00 pm – 4:00 pm

	
	Session IV: Presentation by Participants

	4:15 pm – 5:15 pm

	
	Valedictory 
	5:00 pm – 5:30 pm


*Yoga & Wellness Sessions will be conducted from 7:00am to 8:00am on both the days.





image1.png
g3 INSTITUTE OF PUBLIC ENTERPRISE

(Under the aegis of ICSSR, MoE, Gol)





