MDP POLICY

To conduct programmes for practicing managers and help the Corporates in their
Capacity Building Endeavour. :

To conduct Programmes in areas of contemporary interest.

To improve the quality of the delivery of programmes based on feedback from
participants.

To increase the number of customised programmes and plan for a 10% growth in
revenue year on year. '

To engage external experts to enl;l?:ﬁ}?é:ﬂ@'ﬁ‘l?‘“ﬁ of Programme Delivery.
. STANDARD OPERATING PROCEDURE |

The Trai‘ni;ng Divisiof'at l‘PE will be responsible for the conduct of Training.
Programmes (JVlDPs) atIPE. The, division, will be headed;by a Faculty who will be
desrgnated as’ ’Tralmng Coordinator’ assisted by another faculty member
desrgnated a&“Joint” Tralnmg Codrdlnator The objectlve of thé’ divisionis to |
achieve the budgeted revenue from the MDPs.

The division Will be responsible for conducting both ‘Open”and ‘Customised’”
programmes For the open programmes, an MDP Calendar will be brought out
every year before the commencement of the Year glvrng the plans for the coming
year. For this, the lelSlon will invite proposals from the varlous faculty members
about their plans forithei comlng yedr and thejfinal list of ptograimmes to be
conducted will be decrded at the d|V|$|on Thrs actrvrty wrll be completed at least a
month before the start of the year s e | b
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The lPE te,amwrll approach varlous orgamsatlpns for meetmg, helr customlsed
programme’ regquirements,, Allenquiries; received from Clrent,@rga.nrsatrons will
be addressegi angd: discussions:held soas to. maximise the number of programmes
conducted in a year. Customlsed (In House) programmes can be conducted either

at lPE premlses ofat any other place as requested by the clren’c orgamsatrod
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The calendars once printed will be despatched to all the client Organisations by
the in charge officer at the division. The officer will ensure that the data base is
updated freqy:e.n»t;ly to ensure gobd coverage. The officer will also ensure that
individual:{pr_:bf,jgf_‘r:amme brochures / flyers are printed and posted to the various
organisati;oné for each of the programmes at least 45 days prior to the conduct of
the programme. The Programme Director (-*facul'ty) will help the officer in this
exercise to ensure that invitations are sent to all target organisations. Faculty with

the help of the division will actively promote the programme to get maximum
possible nominations.

The officer in charge of the division will be responsible for making all logistics
arrangements for the smooth conduct of the programme. He will ensure that the
lecture ha?'ils;j'é;'ctfgbmquatfqn for participants, fobd arrangements, computer labs
etc. éreJWé‘: 3 :5fna'g:é‘d 'to gu‘éaE ré’ht:e;e iCOﬁ'lb'éfé safisfé;fion‘ tb t:he';pa rticipahts and
faculty. Hé will 4lso th ke'care 6f fhéf‘ﬁllin"g up of ‘Ii'eg'fiét“ré‘tib'n , Attendafice ahid

Feedback formsfroi the partitipantsfor ali the prdgramies ‘dhd maintain 4
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The Programme Director.( faculty) will ensure that theischedule of theisessions

together with:the faculty allocatio Nystudy material ete: are prepared-wellin
advapce of, the pregramme date so that the Programme is conducted ina
professi-onéI' rﬁanner. Where required, the Programme Director can invite experts
from'autsidé 6f (PE i deliver sessioris aiter bitaihing a prior 48broval from the
Director of the histitiite for pajiment'of Honorhrium. Progranib biractor is -
resporisible fathe diality f thd deliVery/of the prograimries.” '
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The, division,wjlk submit-periodic reparts tojthe Director of the Institute.about the
pel?formén'céréﬁﬁ'H:eg'diviSion;;: Vieiparts fos 11t ;:"r':'a,»_;;:‘;' P 3 ,U T aintain il
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