- CONSULTANCY POLICY

To e'r{\éagf ,._,..raéﬁf?tv.in:ééhéﬁ_'téntyf assignments so the Institute — Industry
connect is good. g -

o ensurethat the aS.-Sigfri'me.ntg;;ar e conducted in a professional and cost
effectivemanner , ‘

~To ensure hat the ass‘i;gnménts;;éfrez compteted well in time and well within the

budgeted cost.
To promote maximum participation from faculties in Consultancy assignments.

To engage external experts in the team where necessary to ensure the quality
of delivery. - £ Ry
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ThHe'Institute éncourages all the faculty members to involve themselves in
Consultancy assignments, ..., .
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Indndeél?acuﬂy members can prepare proposals and submit them based on
enquiries.recejved from their.industry Fontacts after getting the approval from
ctor.. The Director will'share enquiries received for conducting

LR

.qonﬁmtancy assignments from various organisations with faculty members

having the nécetary expertise toCoriduict the adsignmenit. Fdclley chéseh '

above:will prepare;detailed Proposals in the preseribed format:or participate in
t;lae_;ggg;gf@ep, All' proposals will be taken forward after getting Director’s
‘approval. ’
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The Project Director (Faculty) will follow up with the client after submissjon of
proposal or after'pa ficipating in'the tander on' s confing Sus-basis tiif the' time
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a decision i€ taken Bythe client organisation.’
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director, dssign’ fole§ dnd ommetice the profect. The'P Brivili kedp the Birdctor
posted st the progress'of theiprojéct Bns contiktious basis ahd oA
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terms.and payments are received in time.
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L ensure that invoices are faised-on the client as per the agreed contract
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STANDAR{D.OPERATING PROCEDURE
The SOP for the divisio‘n pre.pareéd earlier stands modified as given below.

The Consultancy Division will _befheaded by a faculty designated as
‘Consultancy Coordinator’. The ¢ C will be responsible for all the activities of
the division. TheCC willvanswer-v_enquiries, distribute enquiries to the faculty
with necessary expertise for proposals, check the proposals before submission
and monitor the progress of the projects on a continuous basis. All support,
logistics and others, to the project leaders will be taken care of by the CC to
ensure successful completion of the assignment..

The C C will make efforts to get empanelled in as many client organisations as
possible to increase the client base: Where necessary, the € C will enlist
external expert support for being part of the project team to improve the
prospects b the Suiccess of the proosal. The C'Cwi subrt periodic Feborts
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