About IPE
Institute of Public Enterprise (IPE), Hyderabad is a non-profit educational society BOARD ORIENTATION PROG A
devoted to Education, Training, Research and Consultancy for business enterprises FOR DIRECTORS

in the public and private sector. IPE is a premier Business School and is recognized
as a ‘Centre of Excellence’ by the Indian Council of Social Science Research
(ICSSR), Ministry of Human Resources, Government of India, for doctoral studies. It
has also been recognized by seven universities in India for guidance of PhD
scholars. It has developed strong links with industry and academic institutions and
is the founder member of the Association of Indian Management Schools (AIMS).

IPE strongly believes that human resource development including education is
crucial for economic growth. As part of its long-term education program, the Institute
runs Post Graduate Diploma in Business Management recognized by AICTE. The
Course is also recognized as equivalent to MBA by the Association of Indian
Universities (AIU). Added to it, the institute offers MBA in Public Enterprise for
practicing managers in collaboration with Osmania University. With the changing
needs of the industry the Institute has recently started long-term PGDM programs in
Retail & Marketing, Banking, Insurance, Financial Services, Human Resources and
International Business. The Institute has a strong research wing with a number of
research scholars, sponsored by ICSSR and IPE, working on topics of current
interest. Its PhD program is one of the largest in the social science field. Research,
both basic and applied, is the forte of the institute and helps it in its training and
educational activities. The research studies of IPE have been extensively used by
the Committee on Public Undertakings (COPU), other Legislative and Government
Committees, the Economic Advisory Council to the Prime Minister, several
Ministries of the Government of India, Planning Commission, SCOPE and several
Finance & Pay Commissions. Apart from that IPE also publishes 06 Journals and a
News letter.

Center for Corporate Governance

The Center for Corporate Governance (CCG) has been set up by IPE to build and
disseminate knowledge of corporate governance through research, publications,
seminars, conferences and workshops. It is accredited by National Foundation for
Corporate Governance (NFCG). The CCG believes that a deep understanding and
appreciation of CG-related issues are now essential for all managers, as CG is
central to corporate leadership and strategic decisions, social responsibility, and
regulatory compliances in a market-driven global economy. There is a need for .
examining and debating on various issues of CG - shareholder value vs. Programme Dlrectors
stakeholder value, Board of Directors’ role, ethical dilemmas and choices, credibility Prof. R. K. Mish

management, moral issues in insider trading and ownership, setting corporate rot. k. K. Vlishra
vision and strategic direction, top management evaluation and compensation, etc.
The CCG seeks to address these and other issues. The CCG’s primary aim is to
build and disseminate knowledge of CG through its research, publications,
seminars, conferences and workshops. It also provides consultancy to Government
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organizations, public and private companies, as well as NGOs in implementing the Organized by Under the aegis of

highest standards of CG. Through its training programmes the CCG enables

existing and future directors to better understand the varied aspects of CG, making ) )
them effective contributors of the board. Its research and publication activities help @ INSTITUTE OF PUBLIC ENTERPRISE ”Faﬁ posmdiprisnsotiog
set standards and policy formation by regulatory bodies, professional institutes and

industry associations.



In the changing pressures and dynamics of business boards have herculean task to
accomplish. In pursuit of good corporate governance, directors encounter a host of
new challenges and risks. Constant change in rules of the game due to integration of
globalmarkets, emergence of knowledge economies, innovative technologies, cut
throat competition and legal regulations make the governance job more
complicated and challenging. In this back drop, a two day board orientation
programme is planned to supplement the existing know how of board management.
The above programme is designed to enable a comprehensive understanding of the
broad context in which boards operate and the responsibility that comes with the
board mandate order to improve the overall board performance.

Institute of Public Enterprise (IPE), Hyderabad is organizing a two-day Board
Orientation Programme for Directors under the agies of National Foundation for
Corporate Governance (NFCG), an initiative by the Ministry of Corporate
Affairs, Gol.

OBJECTIVES OF THE PROGRAMME

The main objectives of the induction are as follows:

" Defining the dimensions of future boardsin the light of prevailing board

room process and practices

To build core competencies in the dynamic functioning of the boards

The Board’s liability — the Indian perspective in the context of Companies Act

Director’s responsibility statement

® Corporate Governance Code in Clause 49 - Performance evaluation to
executives

TOPICS
It is proposed to cover the following topics during the two day induction
programme on boards:
The role of the Board
" How the Board works?
= Corporate Governance and boards
® Companies Act
®  Government Policy on Corporate Boards
® Financial Literacy for boards
= Responsibilities and expectations of members
B |nternational experience in the corporate world
® | egal and Regulatory framework
= Risk Management and whistle blower policy
= Corporate social responsibility

WHO CAN PARTICIPATE?

The programme would welcome the participation of Directors, Senior and
Middle Level Executives, government officials in both public and private
sector, company secretaries and other professionals associated with
boards.

PROGRAMME FEES

Anon residential fees of Rs 18,000 plus 18% GST is charged. 10% discount
will be given in case of two or more delegates from one organization. The
fees include course kit, lunch, tea and coffee for two days. The payment can
be made through cheque/ draft in favor of the “Institute of Public Enter-
prise”, payable at Hyderabad.

DATE & VENUE

Two Days (May 30 - 31, 2018)
Institute of Public Enterprise, Osmania University Campus, Hyderabad - 500007

FOR FURTHER INFORMATION CONTACT:

Ms J Kiranmai

Assistant Professor

Institute of Public Enterprise

Survey No. 1266 || Shamirpet (Village & Mandal)
Ranga Reddy District, Hyderabad - 500 101
Mobile: 9177005520; Email: kiranmai@ipeindia.org

(or)

Mr P Chandra Sekhar — I/c Training Division
Institute of Public Enterprise

Osmania University Campus

Hyderabad — 500 007

Mobile No: 9391932101

Email ID: [pchandrasekhar@ipeindia.org]
Phone: 040-27098145, Extn: 109

Fax: 040-27095478

www.ipeindia.org




